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The upcoming ICD-10 transition will
affect every system your organization
utilizes today. Our comprehensive suite
of solutions will help you decrease
productivity losses and successfully plan
for the transition by:

B Assessing your ICD-10 readiness and
helping you create an action plan;

® Helping you determine and reduce
your financial risks;

B Ensuring your IT systems are ICD-10
ready, and;

® Educating your coders with the

knowledge they need to be successful
during the transition ICD-10.
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Manage the ICD-10 transition with confidence with QuadraMed’s ICD-10 Countdown Program
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ICD-10 COUNTDOWN PROGRAM

Our comprehensive ICD-10 Countdown Program includes the following services,
which can be mixed and matched with additional countdown program components
to create a tailored ICD-10 program just for you.

ICD-10 Readiness Assessment

ICD-10 Data Analytics

ICD-10 Impact Assessment

ICD-10/Elsevier e-Learning and Education Program

ICD-10 Coding Simulator with online, avatar-lead application tutorial,
“Countdown to ICD-10"

ICD-10 Readiness Assessment

Let us help you develop a strategic ICD-10 Road Map with our Readiness
Assessment. This service is ideal for small or community hospitals (under 250
beds) that have not yet begun the transition process to ICD-10. We’'ll provide
you with a step-by-step guide so that you can identify your timeline around the
ICD-10 transition. After answering an ICD-10 questionnaire designed by ICD-10
experts, we'll tell you what your first steps should be. And that’s often the hardest
part. In addition to the online questionnaire, the ICD-10 Readiness Assessment
also includes:

ICD-10 education webinars for key stakeholders

The development of a steering committee around the ICD-10 transition

MS-DRG data analytics overview (a subset of our more comprehensive
ICD-10 Data Analytics service)

Action Plan
Analysis Report

Our innovative, online ICD-10 Coding Simulator can be bundled with
the Readiness Assessment to meet your specific transition needs.

Benefits

Decrease disruptions to day-to-day activities by proactively preparing
for the transition

Effectively budget for the transition with step-by-step action items
Improve preparation efforts and ensure peace of mind

ICD-10 Data Analytics

Are you aware of your ICD-10 transition risk areas that may lead to significant
productivity loss? Identify and reduce financial, clinical, and documentation risks
related to the ICD-10 transition with QuadraMed’s ICD-10 Data Analytics Service.

We’'ll analyze your health system’s reported claims and indentify specific Major
Diagnostic Categories (MDC)/Medicare Severity Diagnosis-Related Groups
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(MS-DRGs) that present the greatest potential for revenue
loss under ICD-10. We'll also determine your most often
reported diagnoses—grouped by MDC—and then
determine your minimum, maximum, and likely payments
under ICD-10 codes. In addition, the claims data is used to
determine risks for productivity loss, areas for improvement
in clinical documentation, and to help you gain the upper
hand in renegotiating managed care contracts that are
based on MS-DRGs.

Benefits:
Improves documentation
Reduces productivity loss
Improves contract negotiations
Mitigates the effects of ICD-10

ICD-10 Impact Assessment Service

Are you fully prepared for the transition to ICD-10? Many
IT systems will be impacted by the new code set changes,
so if you're not ready, you're not alone. We'll help you get
there with our ICD-10 Impact Assessment Service. We've
partnered with Top Tier Consulting, an industry leader in
system-wide ICD-10 analyses, to work with you to evaluate
and address areas of potential impact including IT systems
and software, trading partner-readiness, payer contracts,
budgets, and more.

In our phased approach, we will review our findings with
you, create a comprehensive testing approach and strategy
for a successful implementation, and then help you
transition to ICD-10.

Benefits:
Reduce claim denials
Reduce productivity losses

Address issues with trading partners
unprepared for ICD-10

Ensure systems are ready
Prepare for regulatory change
Prepare budgetary information

ICD-10 e-Learning and

Education Program

With the number of new codes to learn, your coders

need education tools that are simple and comprehensive.
Created by healthcare professionals, the ICD-10 Education
Program features innovative e-learning courses built on
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Elsevier’s intuitive and easy-to-use platform that provides
single-transcript tracking, allowing your administrators to
view individual learning activity at the click of a button. In
this comprehensive, powerful learning solution, coders
can practice their newly learned knowledge on our ICD-10
Coding Simulator, an online solution that’s part of the ICD-
10 Countdown Program.

Interactive lessons in anatomy and physiology,
pathophysiology, medical terminology, and coding
guidelines available 24/7 and self-testing encourage learner
engagement while delivering standardized training to one or
multiple departments throughout your facilities.

Benefits:
Improves educational planning
Enhances self-assessment capabilities
Enhances educational reporting
Improves current coding performance

ICD-10 Coding Simulator

Get a guided tour of coding in ICD-10 with our online ICD-10
Coding Simulator. With this powerful learning tool, coders
can pace themselves as they follow an animated avatar
instructor through the process of coding in ICD-10. You'll
have access to the Countdown to ICD-10 tutorial, which
uses Quantim® for coding. The avatar instructor will present
a case and a discharge summary and then walk coders
step-by-step through the different resources needed in
Quantim, such as the ICD-10 CM and PCS books, in order
to build the correct code.

Plus, after viewing a discharge summary, coders will be
presented with a short quiz with multiple answers designed
to test the coder’s medical terminology.

Benefits:
Educates coders on medical terminology for ICD-10
Reduces potential for productivity loss with guided
education before the ICD-10 transition
Enables self-paced learning so coders can practice
coding in ICD-10 when they have time

For more information on our ICD-10 Countdown Program,
call 800-393-0278 or contact your account executive.
Check out QuadraMed’s complete suite of health
information management solutions and services at
www.quadramed.com.
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